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Buyer Persona




Mick

Manager in IT or OPS
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Perceptions/Beliefs

* Open to technology

« Wants team to be efficient

Age: 50

Education: Degree in Engineering or IT

Salary: €65K
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—Attractnew staff Outcomes
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User Persona




Paulovs

Experienced technician with
over 10 years experience

Perceptions/Beliefs

« Open to using technology

 Has time to chat

Age: 35

Education: Bachelor’s degree
in Engineering

Salary: €55K
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Jobs to be done (Ranked)

1. Support the company

- reduce attrition JO]) S LO ]) C (1011C

- support & improve the performance review process

24~ Function:
2. Support employees Functional

- develop staff

- encourage staff to engage with the company ﬁ ~ . :

- develop staff transversal skills & Ll]l()ll()llcll
sl . .

3. How Lynda is perceived o @ o Social

- look good to supervisors S

- be seen by other companies as being innovative
- be seen as a thought leader
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Pains (Barriers) Ranked

1. Workload

- Lack of time

2. Buy-in from stakgholders I% arriers
- Management buy-in -

- Employee buy-in (I ams)

3. Employee fatigue ® o
- Lack of employee trust in HR B e R
- Employee fatigue of HR initiatives

- Cultural change

4. Business & current processes

- Showing business value

- GDPR

- Lack of money

- Integration with current systems

I_Ea LEARNOVATE www.learnovatecentre.org



Gains (Outcomes) Ranked

1. Support the company
- Reduce attrition

- Attract new staff () 1§ lCO lllC S

- See real progress

(Gains)
2. Support employees
- Engage employees in the company ® o
- Increase faith in the performance review e g

process

3. Frank’s personal goals

- Get promoted

- More trust from senior management team
- Be seen as innovative

- Win industry awards
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